Matsushita Electric Works, Ltd. Forms a Joint Venture with Anchor Electricals Pvt. Ltd. by Acquiring Stake 

Joint Venture Critical to Strategic Success in the Indian Markets

Mumbai, April 23, 2007 - Anchor Electricals Pvt. Ltd, leaders in the Indian electrical accessories and wiring devices market today announced a joint venture with Japan based electrical giants – Matsushita Electric Works, Ltd. (MEW), well known across the world for their best selling National and Panasonic brands. With this Joint Venture, MEW would be acquiring 80 percent stake in Anchor Electricals Pvt. Ltd at a valuation of around JPY 50 bn (Rs 2,000 crore Enterprise Value) 

The joint venture will allow Anchor Electricals, recently awarded the coveted Superbrand status to share and collaborate with MEW on a wide range of product lineups and proprietary technologies contributing large expansions of its business operations. 

Mr Atul Shah, Managing Director, Anchor Electricals Pvt. Ltd, termed this joint venture as a very significant step in the Indian electrical accessories and wiring devices market. “We are India’s largest players in the electrical market and collaborating with an international electronic giant like MEW would help us ramp up our international operations and further strengthen our Indian business by sharing key technologies and product line ups.”

Speaking at the occasion Mr Toshihide ARII, Chairman of the new joint venture said, “We are delighted to be associated with Anchor Electricals, who are leaders in the Indian electrical accessories and wiring devices segment and look forward to a long and prosperous association with them. This joint venture is very significant to us as overseas business expansion is the top priority for enhancing MEW’s potential for growth. This association with Anchor Electricals will help MEW to further strengthen its number one position and leadership in the Asian markets”.
Mr Sughosh Moharikar, Executive Director at Kotak Investment Banking, while commenting on the deal said, “This transaction, one of the largest M&A by a Japanese company in India, demonstrates the value of the Anchor franchise, built over the years. This joint venture signifies the coming together of two companies with the same shared values. On a broader level, the transaction signifies the confidence reinforced by leading multinationals like Matsushita in Indian manufacturing. We are delighted to be a part of this path breaking transaction”

Mr K. Balakrishnan, CEO and Managing Director, Lazard India said, “We are delighted to be advising Matsushita on this momentous transaction which is one of the largest FDI inflows by a Japanese company and we see this as just the beginning of renewed interest of Japanese companies in India.”

The joint venture will allow MEW to launch a full-fledged business operation in India, while allowing for smooth entry into one of the significantly important markets for the company and for promising mid to long term economic growth. MEW has an overwhelming market share in the wiring devices market segment in Japan and since its forage in China, the company has maintained a solid business position in China, Taiwan, Korea and ASEAN countries. Business presence in the Indian market has been crucial to attaining a significant presence in the Asian continent given the booming Indian economy and evolving Indian consumer.

In addition to this both would be looking at further accelerating their growth to achieve the “largest market share in the global wiring devices market.” 

Anchor Electricals Pvt. Ltd has Kotak Mahindra Capital Company as their exclusive financial advisor while MEW has been exclusively advised by LAZARD. Nitin Potdar, Partner, J. Sagar Associates represented Anchor Electricals and Sanjay Asher, Partner, Crawford Bayley & Co., represented MEW as legal advisors.    

Post this Joint Venture, the Anchor brand name would remain unchanged with continued use of the brand and logo. Employments and distribution systems would also remain unchanged.

MEW would in turn look at introducing new products to the Indian consumer such as home appliances, lighting products, home automation, home improvements such as interior design solutions and security systems and security products, thus leveraging its product strengths and development capabilities. In addition to this, MEW would be looking at improving manufacturing efficiency by offering the company’s expertise. 

Following this transaction, Anchor will become a consolidated subsidiary of Matsushita Electric Works, Ltd. 

Anchor Electricals Private Limited

Anchor is a manufacturer of electrical components, headquartered in Mumbai, India. Since its establishment in 1963, the company has steadily expanded its wiring devices business including switches and outlets. In response to the market needs, its product lineup gradually extended to include lighting fixtures, luminaires, lamps and tubes, energy meters, ceiling fans and electric wires, making the company the largest electrical wiring devices and household appliances  manufacturer in India with the largest share in its flagship wiring devices market.

Anchor has an unrivaled operating base characterized by 1) brand recognition backed by its 40 years of history and the strong appeal of its brand strength to customers; 2) solid sales network that runs all over India and; 3) high manufacturing capacity of its integrated manufacturing system which encompasses mould making, piece parts fabrication and assembly of components. 

Matsushita Electric Works, Ltd.

MEW has five business segments of Electric Construction Materials (lighting fixtures and information equipment; referred to as ECM), Home Appliances, Building Products, Electronic and Plastic Materials and Automation Controls, and construction-related businesses account for approximately 70 percent of the company’s total sales. MEW has a stable operating base with two thirds of the company’s total sales generated by a variety of products that hold the largest share in the Japanese market.

ECM product portfolio ranges from electric facilities such as power distribution panels, electrical switches and sockets to visitor/fire alarm systems, sensors, room entry control systems and LAN cabling systems, providing electricity, information and security infrastructures for homes and buildings.
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